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EDUTRUST CAPABILITY ENHANCEMENT
CONSULTANCY
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Level Up Your Organisation’s Readiness For
ERF Renewal and EduTrust Certification

Call Us Today to Find Out How We
can Help Your PEI Obtain EduTrust | =
Provisional/4 -Year Certification = -

Mark
N .

We provide Quality EduTrust Certification Consultancy

Kingsbridge Consultancy is pleased to offer the EduTrust Capability
Enhancement Consultancy programme for PEls. In this programme, we
provide the following EduTrust Certification Consultancy support to help
PEIs obtain their EduTrust Certification Mark.

EduTrust Capability Enhancement Consultancy package

1. Edutrust Diagnostics Consultancy to help organization more accurately identify gaps
between current state and Edutrust required state which needs to be worked on.
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Our approach for Diagnostics Consultancy is provided below:

Diagnostic
&
Interview

® Conduct facilitated
gap analysis
workshop or
sessions to
identify gaps

® Focus group
interview with key
stakeholders eg
management, key
staff and students

Activities

Progress

Gap > Report

Analysis

® Review relevant

® Analysis of key

® Action plan to

Documents close gaps

® Presentation of
processes findings to Mgt

® Analysis of KPIs
® |dentify key issues/

challenges

® Develop gap

analysis report

The entire diagnostics consultancy is usually conducted through meetings with key

process owners of the PEI in discussion and evidence gathering.

2. Enhancement of School System and Capability — this is to level up the systems and
processes to meet Edutrust requirements, helping organization move from a current
band 2/3 grade on the Edutrust scoring criteria to achieve a Band 4/3 grade on Edutrust

Score.

The approach for enhancing school system and capability is through:

Planning
& Prep

® Conduct
facilitated session
to identify gaps

® Executives
Interviews

® Review relevant
documents

Activities

® |dentify key areas
for action

Mgt
Solutioning Review
® Formulate ® Roadmap for
processes, systems system
and procedures to maintenance
Ellese gRlEe ® Recommendations
® Guide and to Mgt
implement action
plan

® Review and Check

This phase of consultancy will involve key process owners or staff of the identified area
who needs to be involved in the enhancement of the processes, systems and
procedures. The duration of the consultancy will depend on the number of identified
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areas to be enhanced. A roadmap will be given to help the PEIl to maintain the system
for continual improvement.
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3. Preparation of Site Visit - A mock site visit would
also be conducted in preparation for the site visit.
This would include common questions that would

be asked in the audit process, how respondents might
respond to the assessors and do’s and don’ts in

the audit process and an overall feedback so as to
improve the overall presentation for the site visit.

Deployment session(s) can be conducted for all
employees in preparation for the site visit. These
session(s) would cover the brief overview of the
EduTrust process and framework vis-a-vis what the
organisation has put forward in its presentation.
Mock role plays would be conducted to familiarise

the employees with the questions that might be asked
of them.

Develop and strengthen management systems

and processes in a systematic way to enable
organization excellence

Enhance organisational credibility to
customers and other stakeholders

Proper guidance and support while

preparing for certification

For Customised EduTrust Consultancy of Your PElI,
Do Call Us to Find Out What We can Offer and Help

Call Us At (65) 9770 0236 Today!
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